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Research Reports

available on Whitaker Institute
NUI Galway website

Remote working

during Covid-19

Remote Working

Opportunities, Challenges
Ireland’s National Survey: and Policy Implications

Phase I Report | October 2020

The Western Development Commission
& Whitaker Institute NUI Galway
Report of the Expert Group on Remote Working

19/04/2021 www.whitakerinstitute.ie/projects/
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NATIONAL REMOTE WORKING STUDY

P ¢ MONTHS ON

PHASE | - APRIL 2020 PHASE Il - OCTOBER 2020

7,241 - 5,639 7z

respondents respondents

working mix onsite fully onsite/ working mix onsite fully onsite/
remotely and remote not working remotely and remote not working
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83% 94%

Majority want to work Majority want to work
remotely some or all of remotely some or all of
the time post-crisis the time post-crisis

‘ ‘ 27% 54% 6%

would like would like would like they do not would would would they
to work to work to work want to to work to work to work want to
remotely on remotely remotely continue remotely on remotely remotely continue
a daily basis several times several times working a working
aweek a month remotely remotely
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PHASE Il OCTOBER 2020

TOP 3

ADVANTAGES
OF REMOTE WORKING

no traffic and
no commute

greater flexibility as to how
| manage the working day

reduced costs of going

to work and commuting

BIGGEST PROBLEMS
OF REMOTE WORKING

loneliness/
isolation

staying
motivated

physical
workspace
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CIPD & KBS UL Employer survey
(March 2021)

* 51% of businesses plan to maintain a model that involves WFH post-
pandemic

» 77% said they intend to adopt a blend of remote and on-site working
in the long-term

* Nearly 75% reported that productivity either increased or remained
steady once RW became the norm
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Is the Future of Work Remote: Opportunities,

Challenges and Future Directions

* Future? Hybrid / blended / flex / distributed / anywhere work force

* One size does not fit all employees — how manage differences?

* Focus on what activities are best done remote and not solely what roles

* Significant management/leadership mind-set change needed — trust and task-
based approach
 Conflation of RW with performance management issues

. Ibm act on well-being — general and workplace — engagement: exhaustion
alance

* Impact on equality
* Managing connectivity and collaboration & impact on innovation

* RW does provide greater flexibility opportunities BUT challenging to manage
effectively
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Third National Remote Working Survey now
live!
www.whitakerinstitute.ie

Whitaker Institute for ‘” ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘I;VEEVSI.EI-E(? IyM ENT

Innovation and Societal Change COMMISSION

RemOte Ireland’s National Survey
Working Phase ITI
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