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Checklist: Preparing for changes to collective consultation during redundancy under the Employment Rights Act 2025
From 6 April 2026, the Employment Rights Act 2025 will double the maximum period of the collective redundancy Protective Award from 90 days to 180 days’ pay.
In 2027 a new threshold test will be introduced meaning that employers proposing 20 or more redundancies ‘at one establishment’ OR if a certain number/percentage of employees are affected across the whole organisation (the ‘employing entity’) must carry out collective consultation. This new threshold test is yet to be determined and will be set out in regulations.
These changes will impact your policies and processes and you’ll need to ensure managers and employees are properly briefed. Use this checklist to work through the areas you need to review to comply with the first of these changes when they come into force on 6 April 2026. 
More tools to help you navigate changes under the Employment Rights Act 2025 are available on the CIPD website.

	Areas to review
	Questions to consider
	Responses
	Progress
	Completion

	Updating policies, documentation and guidance
	Have policies and guidance been updated to outline the changes to the Protective Award?

	
	
	

	
	Has documentation (eg letter templates, consultation templates) been checked to reflect changes to the Protective Award and demonstrate compliance?

	
	
	

	Informing line managers and senior leaders
	Have managers been told about changes to the Protective Award and the impact this could have? 

	
	
	

	
	Have senior leaders been briefed on the changes, potential legal risks and how you have accounted for impact on policies and practice?

	
	
	

	Communicating with employees
	Have employees been informed about changes?

	
	
	




Access practical guidance and links to more tools to support you around the Employment Rights Act 2025 on the CIPD website
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