CIPD’s Supplier code of conduct
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[bookmark: _Toc222396328]1.0 INTRODUCTION
CIPD is a registered charity with a clear public purpose: to champion better work and working lives. Our governance and leadership structures ensure that all our activities are carried out responsibly, transparently and with strong ethical oversight. 

As a supplier, you play a crucial role in helping us uphold these standards. We expect all partners to act ethically, protect human rights, operate safely and sustainably, and support our commitment to responsible business practice. By following our Supplier Code of Conduct, you help ensure that our supply chain reflects CIPD’s values and contributes to positive outcomes for our members, learners and the wider community.

2.0 ETHICAL PRACTICES
[bookmark: _Toc222396329]2.1 Human Rights
All Supplier must uphold human rights for employees, personnel, and local communities, and follow all applicable laws on human rights.
[bookmark: _Toc222396330]2.2 Modern Slavery Act 2015 (MSA15)
CIPD is committed to identifying and eliminating all forms of modern slavery within its business operations and supply chain, and to upholding transparency in accordance with our disclosure requirements under the MSA15. 
Modern slavery, as referenced in this document, encompasses any activity involving the exploitation or deprivation of liberty of an individual by another for personal or commercial benefit. This includes, but is not limited to, slavery, servitude, forced and compulsory labour, human trafficking, and any comparable or related activities prohibited by law. For `further information, please refer to the CIPD Modern Slavery Statement.
The Supplier is required to take reasonable steps to prevent modern slavery within its business and supply chain. This includes (a) establishing, maintaining, and enforcing policies and procedures to identify risks and instances of modern slavery, (b) carrying out due diligence, risk analysis, and mitigation measures, and (c) providing training to personnel as appropriate.
The Supplier must document actions addressing modern slavery and, if requested by CIPD, report on risks found and any measures taken/mitigation, , and outcomes for non-compliant third parties. The Supplier must immediately inform CIPD of any actual or suspected modern slavery cases.

The Supplier must ensure that it, and anyone in its supply chain worldwide, always complies with MSA15, related laws, and equivalent global laws. All personnel must avoid conduct that would be an offence under MSA15 if done in the UK and follow any modern slavery policies required by CIPD.

[bookmark: _Toc222396331]2.3 Labour practices
CIPD maintains a policy of equal opportunity and inclusiveness in all employment practices. Suppliers must uphold these standards and avoid discrimination based on gender identity, marital status, race, disability, health conditions, religion, age, sexual orientation, union membership, political affiliation, protected class status, or any other irrelevant factor. Suppliers should also promote diversity and inclusion through policies and workplace standards, such as the UK Government’s Disability Confident scheme or equivalent.

The Supplier shall ensure that, both within its own organisation and throughout its supply chain:
· child labour is strictly prohibited, with full compliance with all relevant laws concerning the minimum working age
· forced labour in any form is forbidden, and workers shall not be required to deposit personal documents or payments as a condition of employment
· physical abuse, threats thereof, sexual or other forms of harassment, verbal abuse, intimidation, or any inhumane practices are expressly prohibited in all circumstances
· employment terms and conditions must be communicated clearly and in an easily understandable manner to all employees 
· employee wages shall comply with applicable minimum wage laws, ensuring that at least the statutory or prevailing industry wage (whichever is higher) is paid
· employees will receive all legally mandated benefits, and no unauthorised deductions shall be made from wages
· the employment of young workers must conform to International Labour Organisation standards, OECD Guidelines for Multinational Enterprises, and all pertinent legislation
· workers’ rights to form and join trade unions must be recognised, facilitating free association, collective bargaining, and unimpeded union activities
· where union representation is not feasible, alternative bodies such as Works Councils should be acknowledged
· both local and migrant employees retain the right and ability to terminate their employment at their discretion regular employment obligations under law shall not be circumvented through labour-only contracting, sub-contracting, home-working arrangements, fraudulent apprenticeship schemes, or excessive reliance on fixed-term contracts where no substantial training or regular employment is intended
· all regulations relating to working hours and maximum permitted work periods are to be observed; any overtime must be voluntary and kept at reasonable levels
· clear, equitable, and consistently applied disciplinary procedures and grievance processes are to be maintained
· all necessary training, including legal requirements and industry-specific best practices, shall be provided to employees.

[bookmark: _Toc222396332]2.4 Harassment
CIPD maintains a zero-tolerance policy towards all forms of harassment in the workplace, including sexual harassment. Suppliers are required to implement effective measures to prevent any instances of harassment, while providing goods or services to CIPD.

[bookmark: _Toc222396333]2.5 Health and Safety
· CIPD acknowledges its duty of care to promote practices that uphold operational excellence and ensure compliance with applicable health and safety laws, industry standards, and best practice
· Suppliers are responsible for ensuring that all their representatives receive appropriate training and possess the necessary competencies to perform their duties safely
· The health and safety obligations of both the Supplier and CIPD must be clearly established.
· Suppliers are required to implement a structured hazard management process to effectively mitigate health and safety risks
· Suppliers are accountable for fostering high health and safety standards, maintaining a healthy working environment to safeguard the well-being of all individuals affected by CIPD operations, and ensuring adherence to health and safety regulations in all operational jurisdictions
· When suppliers or their representatives are engaged in activities at a CIPD site, they are expected to comply fully with the CIPD Health and Safety Rules.

[bookmark: _Toc222396334]3.0 ENVIRONMENTAL RESPONSIBILITY
The Supplier shall comply with all relevant laws relating to the environment and operate its business in an environmentally responsible way, and shall take a proactive approach to working with CIPD in reducing our environmental impact

The Supplier shall ensure that:
· it monitors and takes action to reduce its and its supply chain’s carbon emissions, ideally by implementing formal carbon reduction,  net zero or similar targets
· it adopts and uses practices and systems that minimise the use of resources, e.g. water efficiency, energy efficiency
· it and its suppliers use environmentally friendly working practices, tools and equipment, consumables and replacement parts, wherever possible
· the goods it sells or manufactures (including the inputs and components incorporated in those goods) comply with all applicable environmental Laws
· where practicable, all consumables originate from a sustainable or recycled source
· there are facilities or arrangements in place, either directly or through its suppliers, to ensure CIPD can return used packaging for recycling or reuse or environmentally friendly disposal; and
· any hazardous or toxic waste that is produced is properly identified and disposed of by licensed and competent bodies via authorised and/or licensed means.

The Supplier must maintain a written environmental/sustainability policy suitable for its operations, focused on preventing and mitigating serious environmental and health impacts. This policy should be reviewed and signed annually by senior management and provided to CIPD upon request.
Annual reviews and audits of both the Supplier’s and its suppliers’ environmental performance may be required, along with records of actions taken to reduce negative impacts. These records must be available to CIPD on request.
A senior manager responsible for environmental performance must be identified and communicated to CIPD.
An internal environmental management programme with trained staff is also required, covering impact control, data communication for key indicators, continuous improvement, and reduction of pollution, emissions, and waste.
Ideally, the Supplier shall possess ISO 14001 accreditation or be working towards ISO 14001 accreditation.

[bookmark: _Toc222396335]4.0 FINANCIAL CRIME
[bookmark: _Toc222396336]4.1 Introduction
CIPD is committed to providing the highest standards of care and service to our customers. As such, we take compliance with the law extremely seriously and expect our suppliers to do so too.

[bookmark: _Toc222396337]4.2 Anti-bribery and corruption, Anti- money Laundering and tax evasion
The supplier must ensure no benefits constituting a bribe under law are given or received on CIPD’s behalf. The supplier shall establish and enforce policies preventing personnel from: offering, giving, soliciting, or accepting bribes (including facilitation payments or bribery of public officials), using gifts or hospitality to induce fraud or secure personal or business advantage, improperly influencing through sponsorships or advertising, and making unauthorised charitable or political donations. Accurate records of all related payments, benefits, and expenses must be maintained.
The Supplier is required to establish, uphold, and enforce a robust anti-money laundering and counter-terrorist financing policy, along with procedures to verify the legitimate origin of goods and services within its supply chain, as well as to confirm the identity and legitimacy of all contracting business partners.
The Supplier must maintain a tax strategy committed to paying the correct tax, in the correct location, at the appropriate time. The Supplier shall implement and enforce policies and procedures to prevent tax evasion and its criminal facilitation by:
· regularly assessing risks related to tax evasion within their business
· applying suitable preventative measures to address these risks
· clearly communicating that compliance is mandatory and that any breach will not be tolerated.
[bookmark: _Toc222396338]4.3 Prevention of fraud
The Supplier must ensure that neither it nor its Associates commit, enable, or contribute to any Fraud Offence or Failure to Prevent Offence, directly or indirectly, in connection with services for CIPD. The Supplier and its associates are prohibited from soliciting or collaborating with any CIPD associate to engage in such offences. Reasonable prevention procedures must be implemented by the Supplier and relevant associates to prevent violations of these terms.
[bookmark: _Toc222396339]4.4 Trade Sanctions
The Supplier and CIPD must comply with international trade sanction laws and promptly notify each other of any actual or suspected business activities that may violate these restrictions.
[bookmark: _Toc222396340]4.5 Financial Crime Generally
· CIPD has a responsibility to detect and prevent financial crime, therefore the Supplier shall co-operate with CIPD in relation to due diligence and the verification of the legitimate nature of (a) Supplier entities, (b) payment processes and funding arrangements, and (c) any other aspects of the goods and service provision by the Supplier
· The Supplier shall comply with the Law relating to Financial Crime and shall not do or omit to do anything which would cause CIPD to be in breach of any such Law
· The Supplier shall implement measures appropriate to the Supplier's business to prevent and mitigate the risk of financial crime occurring and support its identification and detection, such as mandatory training for workers, oversight, regular risk assessments, due diligence, procedural audits, codes of conduct, whistleblowing procedures and internal and regulatory reporting and notification procedures
· The Supplier shall keep sufficiently detailed records relating to the identification and prevention of financial crime and promptly notify CIPD upon becoming aware of any actual or suspected instance of financial crime, or any attempt or request to commit financial crime, connected to the business relationship between CIPD and the Supplier or its associates
· The Supplier shall encourage workers to promptly report to an appropriate senior manager if they know or suspect that any business activity contravenes the supplier's financial crime policies and shall implement disciplinary action for any worker failing to comply with such procedures. The Supplier shall ensure that workers do not suffer any adverse consequences for making a report under the financial crime policies or refusing to participate in the financial crime
· The Supplier shall ensure that all Supplier associates involved in the performance of services for CIPD, in connection with its contract with CIPD, have been vetted and that due diligence and monitoring have been and are undertaken regularly to an appropriate standard in the relevant circumstances
· The Supplier shall ensure that all Supplier associates involved in the performance of services for or its contract with CIPD are subject to and at all times comply with obligations which are equivalent to the Supplier’s obligations under these financial crime provisions. The Supplier shall be liable to CIPD for any act or omission by any Supplier associate in breach of any such obligation as if this were an act or omission of the Supplier itself.
· The Supplier warrants and represents that it has not, and to the best of its knowledge, information and belief, no Supplier associate:
(a) has been investigated in connection with, or charged with having committed, caused, facilitated, or contributed to the commission of any financial crime
(b) has received any court orders, warrants, or oral or written notices from a government prosecuting authority concerning any actual or alleged violation by it of any financial crime; or
(c) has received any report (including from the Supplier’s external auditors, any Supplier Associates or any other person) or discovered any evidence suggesting that the Supplier or any Supplier Associate has committed, caused, facilitated or contributed to the commission of any financial crime.
· without affecting any right or remedy available to CIPD, a breach by the Supplier of these financial crime provisions shall be deemed a material breach of its contract with CIPD.

[bookmark: _Toc222396341]4.6. Definitions
In these financial crime provisions, the following terms have the meanings below.

Associate:
any entity or person which is an employee, agent, group company or subsidiary undertaking of or service provider (of any tier) to a body, and any other entity or person "associated with" (as defined in Economic Crime and Corporate Transparency Act 2023 (ECCTA 2023) that Supplier body or any such entity or person.

Financial Crime:
bribery, corruption, money laundering, terrorist financing, failure to prevent the criminal facilitation of tax evasion, fraud offences and failure to prevent offences.

Failure to Prevent Offence:
an offence under section 199 of ECCTA 2023 and any other applicable United Kingdom laws, legislation, statutory instruments and regulations in relation to the failure to prevent fraud and any similar or equivalent laws in any other relevant jurisdiction.

Fraud Offence and Prevention Procedures:
shall be construed in accordance with Part 5 of the Economic Crime and Corporate Transparency Act 2023 (ECCTA 2023) and guidance published under it.
[bookmark: _Toc222396342]5.0 CONFIDENTIALITY AND DATA PROTECTION
CIPD and its customers information must remain confidential and secure. 
The Supplier is required to:
· keep all received information secure and confidential, preventing unauthorised access by third parties or representatives
· promptly notify CIPD of any security breach or incident, giving full details and cooperating on mitigation and remediation
· follow all applicable data protection laws, including GDPR and related regulations, ensuring CIPD does not breach any laws
· process personal data only as outlined in its contract with CIPD or, if absent, according to CIPD Standard Terms and Conditions
· protect the intellectual property rights of CIPD and its members and learners.

If collecting personal data where CIPD serves as the controller or joint controller, the Supplier must provide individuals with all legally required information.

Prospective suppliers should maintain the confidentiality of pre-contractual information and sign a non-disclosure agreement (NDA) if requested.

The Supplier cannot publicise its relationship with CIPD without written consent; any approved publicity or use of CIPD branding must follow CIPD guidelines.
[bookmark: _Toc222396343]6.0 RESPONSIBLE USE OF AI
Innovation and technology are important to CIPD and where we use AI and technology to benefit our customers and learners, we will follow the following principles:
Governance:			All systems undergo a thorough review to ensure responsible, 				legal, and ethical use
Data Integrity and Security:	We protect our customers and learners, and CIPD data with strong security measures.
People: 			All outputs are reviewed by CIPD staff unless agreed otherwise.
Limited Use:	CIPD is committed to protecting customer and learner data.  This is safeguarded and not shared with third-party tech providers for system development or training.

CIPD requires its suppliers to adhere to the principles outlined above when deploying AI and related technologies. Suppliers must avoid any conduct that could compromise CIPD compliance with these standards. Specifically, suppliers are expected to:
· clearly disclose when and how AI is utilised, securing CIPD consent before using AI systems to process CIPD or its customers and/or learners’ data
· ensure full compliance in all AI-related services with contractual obligations to CIPD relevant laws—including the EU AI Act—and respect for third-party intellectual property rights
· guarantee the robustness, security, and safety of all AI systems developed or implemented throughout their lifecycle
· uphold human rights and human-centric values such as fairness, equality, diversity, privacy, and data protection, while actively preventing discrimination and bias in the use and development of AI systems
· maintain the explainability, auditability, and traceability of all AI systems and their outputs, ensuring decisions or outcomes are contestable where appropriate
· establish and sustain rigorous governance frameworks, risk management protocols, and policies that foster responsible, accountable, ethical, and environmentally conscious AI usage
· refrain from using or retaining CIPD or its customers’ or learners’ data or confidential information for training, developing, testing, or enhancing any AI system, model, or technology without obtaining CIPD prior written consent
· limit both the duration and scope of processing CIPD or its members and learners’ data within AI systems, including the adoption of zero data retention practices with third-party providers
· prevent exposure of CIPD or its customers’ and learners’ data or confidential information to human review whenever processed by an AI system
· apply adequate risk management and oversight to ensure third-party providers involved in AI system development or deployment comply with the requirements
· confirm that employees and other personnel developing or operating AI systems in connection with the services possess sufficient AI literacy, encompassing the necessary skills, knowledge, and understanding to responsibly deploy AI systems and awareness of both opportunities and potential risks associated with AI.
[bookmark: _Toc222396344]7.0 BUSINESS CONTINUITY AND DISASTER RECOVERY
The Supplier is required to back up all CIPD data in line with the agreed service levels, supporting both the security of CIPD data and the continuous delivery of Services.
The Supplier must establish and maintain business continuity arrangements that comply with:
· recognised Industry Standards; and
· ISO22301 or an equivalent standard
and define agreed Recovery Time Objectives (RTOs) and Recovery Point Objectives (RPOs).
The Supplier is required to:
· conduct regular business continuity testing, at least annually or when significant organisational or environmental changes occur
· document test outcomes; and
· provide test results to CIPD upon request.
Additionally, the Supplier must implement disaster recovery arrangements that:
· meet the agreed RTOs and RPOs
· cover CIPD key functions and processes supported by the Services; and
· consider technical interdependencies within the Supplier IT System and with external third-party electronic environments.
The Supplier must:
· test disaster recovery arrangements regularly, and at a minimum annually
· record the results of these tests
· make the results available to CIPD upon request.
The Supplier is also responsible for ensuring that system availability, quality, capacity, and resources are planned, maintained, and measured to meet required performance levels in accordance with relevant law, and must forecast future capacity needs to mitigate the risk of system overload.
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