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What is wellbeing?





Tangent | Trinity’s Ideas Workspace www.tcd.ie/tangent



Levels of Intervention
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WHO Healthy Workplace Framework
Why should employers provide a healthy workplace?

A. It is the Right Thing to Do: Business Ethics

B. It is the Legal Thing to Do: The Law

C. It is the Smart Thing To Do: The Business Case
 







Table Discussion

• What are the main business objectives / key priorities for 
your organisation at present?

• What is keeping your SLT awake at night? 



Next Step: Draft a Wellbeing Objective aligned to 
our Business Objective (strategic bridge)
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Next Step: Setting Targets



Table Discussion – Back to the Future
It's October 7th 2030, and you've just stepped out of your DeLorean at the 
CIPD Wellbeing Conference. You're the keynote speaker, here to share the 
results from the wellbeing objective you set back in 2025. 

• "In 2025 we committed to..." [Your wellbeing objective]
• "By 2030 we achieved..." [3 x Specific results/metrics]
• "The business impact was..." [Connection to original business objective]









Final Step: Design & Implement Supporting Interventions
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Table Discussion



How will you take action?
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